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EXCEPTIONAL IN-YEAR SCHOOL MOVES TO MAINTAINED SCHOOLS

Open

Report Authors:
Tony Burton,
Head of Finance for Children’s Services
and Education (H&F)

Contact Details
E-mail: tony.burton@lbhf.gov.uk 

Purpose of the report
This report aims to inform discussion and recommends agreement around the 
principle of the use of maintained schools contingency funding to support maintained 
schools in Hammersmith and Fulham.

NOTE: This item was tabled at the meeting

1. Introduction

1.1. The Department for Education set a listening period around the future of Lena 
Gardens School which ended on 10th May 2019.

1.2. Following the listening period, a report will be prepared for the Minister of 
State by the Department of Education before a final decision is made on the 
school’s future. This report is anticipated from the middle to end June 19.

1.3. Officers have received enquiries from schools regarding pupil led funding for 
pupils moving since the Autumn 2018 census. Unfortunately there is no 
provision or mechanism in the school funding regulations for Schools Block 
funding to be reallocated between schools as a result of pupil moves between 
Autumn census dates (school level allocations are determined by the Autumn 
census preceding the financial year funding is received). Officers have made 
enquiries with the ESFA on this matter and this position is clear.

1.4. We have received feedback via the SENCO forum about accessing additional 
funds for the Lena SEN children, this is being explored on an individual basis 
and may form part of the High Needs Block contingency funding process.

1.5. There was a £0.325m carry forward of maintained school contingency funding 
from 2018/19. It is possible for Schools Forum to agree contingency funding 
for maintained schools only to fund pupil moves on an exceptional basis.  This 
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paper recommends a process in this case due to the significant potential 
moves from Lena Gardens at this time.

1.6. As at the January 2019 census there were 49 pupils on roll at Lena Gardens 
School. 

2. Recommendation for approval

2.1. Contingency funding to be agreed for receiving maintained schools only for 
the Spring and Summer Terms 2019. The contingency fund is formed from a 
top-slice of maintained schools delegated budgets. 

2.2. Funding to be prorated based on the annual primary AWPU rate of £3,565.92 
per pupil to be paid for pupils from the date of the move from Lena Gardens 
School to other maintained Hammersmith and Fulham schools.

2.3. Funding only to be provided to recognise the exceptional circumstances 
around Lena Gardens moves. Funding not to be provided for other moves 
between schools or in other circumstances.

2.4. No funding to be paid to schools with 8% or more of core funding held in 
reserves as at 31/03/19. This is the recommended upper level of reserves 
held by schools.

2.5. Funding is not recommended for the Autumn 2019 and Spring 2020 terms at 
this stage pending decision by Minister of State.

3. Financial Implications

3.1. There were 49 pupils at Lena Gardens in reception to year 6 classes at the 
January 2019 census.

3.2. As dates of moves are unknown at this stage, Table 1 below sets out the 
possible cost to maintained schools contingency if pupils were to move at a 
steady state from January to July.

Table 1 – Estimate of Cost to Maintained Schools Contingency from pupil moves 
Spring & Summer Terms 2019

Term

Estimated 
Number of 

Pupil Moves

Estimated 
Average 
Weeks

£3,566 AWPU 
Weekly Rate

Estimated 
Cost to 

Contingency £
Spring Term 2019 Moves 24 5.5 £91.44 12,070
Summer Term 2019 (Spring Moves) 24 13 £91.44 28,529
Summer Term 2019 Moves 25 6.5 £91.44 14,859
Total Estimated Cost 55,458
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4. Next Steps

4.1. Schools forum to agree or otherwise the principles set out in section 2 for the 
proposed use of maintained schools contingency funding.

4.2. Receiving maintained schools to confirm to Education Finance the date of 
moves since January 2019.

4.3. Payments for the Spring and Summer Terms 2019 will be made in August 
2019 following confirmation of returns from schools received to July 2019.

4.4. Following the DfE listening period and any potential decision by the DfE, 
officers at Hammersmith and Fulham will take forward discussions around the 
potential redistribution of Schools Block allocations for the period September 
2019 to March 2020.

4.5. All schools with pupils on roll at the September 2019 census date will attract 
pupil led funding via the normal funding process from April 2020.

END OF REPORT
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